OLD

Section 7.
BENEVOLENCE COMMITTEE

This committee shall consist of at least three (3) members consisting of one (1) man and two (2) women recommended by the Nominating Committee.  Members of this committee shall assume office at the beginning of the Church year and shall serve for a period of one (1) year.  They are eligible for re-election.  It shall be the duty of this committee to have charge of the expenditure of the Benevolence Funds; to keep a permanent record of expenditures; to visit the sick, the shut-in and the needy.  These needs are to be considered immediate.  No member of this committee shall obligate or indebt Loris First Baptist Church in excess of $100 without approval of the Treasurer or Chairman of the Budget and Finance Committee.

Section 13.
LOCAL MISSIONS COMMITTEE


This committee shall consist of seven (7) members recommended by the Nominating Committee and approved by the Church body.  At least three (3) of this committee shall be women.  The Pastor shall serve with this Committee in an advisory capacity  Each member shall be elected for a one-year term and may serve two consecutive years with the exception of the incoming chairman, who may serve three.  To ensure uniformity of policies between Church years, three (3) members with the longest tenure on the committee must rotate off each year.  A Vice-Chairman designee shall be selected by the committee at the beginning of the year.  The Vice-Chairman shall assume the Chairmanship the following year.  The duties of this committee are:     To identify local ministry needs and ensure any contributions provided are in keeping with overall mission of church. 

PROPOSED

Section 9.
Local Ministry Committee
RESPONSIBILITIES:  It shall be the responsibility of this committee to have charge of the expenditure of the Local Ministry Funds.  
MAKEUP: This committee shall be nominated by the Nominating Committee and elected by the church and shall consist of at least seven (7) members of which at least three (3) shall be women and at least three (3) shall be men. The Pastor shall serve with this Committee in an advisory capacity. Members are elected for two-year terms and must rotate off after those two years with the exception of the following:   A vice-chairperson designee shall be selected by the committee from the three (3) newly elected members at the beginning of the church year.  The vice-chairperson shall assume the chairpersonship the following year.  That individual will serve one additional year and rotate off after serving three years.   
DUTIES AND GUIDELINES:  
A. Meet and organize at the beginning of the church year and elect a chairperson and vice chairperson.

B. Identify local ministry needs and ensure any contributions provided are in keeping with the overall mission of the church.

C. Assist with emergency material needs within the community with funds allocated in the annual church budget.

D. First priority for utilization of funds through this committee will be church members and their immediate family members.

E. All requests are to be considered by the entire committee with the exception of the funds described in F.
F. The committee shall establish a “petty cash” fund and procedures to deal with this fund from the funds allocated in the church budget for the ministers to minister to transients.  A single instance maximum and a yearly maximum shall be established by this committee.  No cash from this fund will be given directly to any transient. 
G. No member of this committee shall obligate or indebt Loris First Baptist Church in excess of $100 without approval of the Treasurer or Chairman of the Budget and Finance Committee for the sole purpose of assuring that the funds are available in the checking account to cover this expense.
H. The committee should be prepared to present a report at each quarterly business meeting.  A written copy of the report should be given to the Church Clerk.

