OLD REVISED

Section 8. BUDGET AND FINANCE COMMITTEE

Responsibilities:  The Budget and Finance Committee shall prepare an annual Church budget, supervise 
and administer the budget, develop and enforce financial policies of the Church, lead the church 
to support the spiritual and financial programs of the church, and secure pledges to underwrite 
the budget.
Makeup:  The Budget and Finance Committee, recommended nominated by the Nominating Committee and elected by the church by the fourth Sunday in August, shall consist of seven (7) active members, preferably one (1) each from the WMU or Ladies Ministry, Men for Christ, Sunday School leadership, Deacons, and four (4) three (3) at-large members from the Church. Each member will be elected for a one-year term and may serve two consecutive years with the exception of the incoming Chairman, who may serve three (3).  To ensure uniformity of policies between fiscal years, three (3) members with the longest tenure on the committee must rotate off each year.  A Vice-Chairman designee shall be selected by the committee at the beginning of the fiscal year.  Members are nominated and elected for two-year terms and must rotate off after those two years with the exception of the following:   A vice-chairperson  designee shall be selected by the committee from the three (3) newly elected members at the beginning of the church year.  The vice-chairman shall assume the chairpersonship the following year.  That individual will serve one additional year and rotate off after serving three years.  Members of this Committee shall have shown through their personal lives that they are good stewards of the things entrusted to them, active members of the church, and tithers. 
Duties and Guidelines:


The duties of the committee are:

A. Prepare an The preparation of the annual budget which shall be presented to the Church the first Sunday in November for consideration and later for adoption. This budget prepared with input from Church committee chairpersons, shall include local expenses, education, missions, and benevolence  missions, program ministries, service ministries, staff salaries,  staff  expenses, and buildings and equipment.and shall be presented to the Church the first Sunday in November or there about, which will be two months prior to the beginning of the Church year.
B. Working with the Treasurer in the supervision and administration of the budget.

C. Acting as a comptrolling  an accounting committee, advising the Church of the expenditures of all extra budgetary funds. 

D. Developing, compiling, implementing and enforcing financing financial policies of the Church. The committee shall meet at least once per month to review the Church’s financial status to ensure policies are being carried out. Any modification or adoption of policies must be presented to the Church during each quarterly business session for approval. 

E. Leading the entire membership in the support of the spiritual and financial programs of the Church.

F. Upon adoption of the Church budget, it becomes the duty of this committee, with such others as may be needed, to secure pledges to underwrite the budget.

G. The chairmanperson of this committee shall prepare and present a detailed summary of the budget at each quarterly business session.

H. The Committee chairmanperson shall serve on a Master Inventory Committee as defined in Article IV, Section G.

I. A list of all approved policies and account descriptions shall be maintained by this Committee.
J. The committee shall develop policies concerning designated funds.

PROPOSED

Section 8. BUDGET AND FINANCE COMMITTEE

Responsibilities:  The Budget and Finance Committee shall prepare an annual Church budget, supervise and administer the budget, develop and enforce financial policies of the Church, lead the church to support the spiritual and financial programs of the church, and secure pledges to underwrite the budget

Makeup:  The Budget and Finance Committee, nominated by the Nominating Committee and elected by the church by the fourth Sunday in August, shall consist of seven (7) active members, preferably one (1) each from the WMU or Ladies Ministry, Men for Christ, Sunday School leadership, Deacons, and three(3) at-large members from the Church.  Members are nominated and elected for two-year terms and must rotate off after those two years with the exception of the following:   A vice chairperson designee shall be selected by the committee from the three (3) newly elected members at the beginning of the church year.  The vice chairperson shall assume the chairpersonship the following year.  That individual will serve one additional year and rotate off after serving three years.  Members of this Committee shall have shown through their personal lives that they are good stewards of the things entrusted to them, active members of the church, and tithers. 
Duties and Guidelines:

A. Prepare an annual budget which shall be presented to the Church the first Sunday in November for consideration and later for adoption. This budget, prepared with input from Church committee chairpersons, shall include missions, program ministries, service ministries, staff salaries, staff expenses, and buildings and equipment. 

B. Work with the Treasurer in the supervision and administration of the budget.

C. Act as an accounting committee, advising the Church of the expenditures of all extra funds. 

D. Develop, compile, implement and enforce financial policies of the Church. The committee shall meet at least once per month to review the Church’s financial status to ensure policies are being carried out. Any modification or adoption of policies must be presented to the Church during each quarterly business session for approval. 

E. Lead the entire membership in the support of the spiritual and financial programs of the Church.
F. Upon adoption of the Church budget, it becomes the duty of this committee, with such others as may be needed, to secure pledges to underwrite the budget.

G. The chairperson of this committee shall prepare and present a detailed summary of the budget at each quarterly business session.

H. The Committee chairperson shall serve on a Master Inventory Committee as defined in Article IV, Section G.
I. A list of all approved policies and account descriptions shall be maintained by this Committee.
J. The committee shall develop policies concerning designated funds.

